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Section 1   -  Introduction

     
Section 2  -  Overview of Risk Management Process

     
Section 3  -  Organization

     
Role
Responsibilities

     
·      

     
·      
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Section 4  -  Process Details

     
     Identifying Risks

     
Step
Action
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     Analyzing Risks

Attribute
Value
Description

Impact   
     
     

Probability  
     
     

Timeframe  
     
Note:  Refers to when action must be taken.

     

The following process shall be used to analyze risks.

Step
Action
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     Planning Risks

The following process shall be used to plan risks.

Step
Action
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     Tracking and Control of Risks

Summary of Methods and Tools

Method or Tool
Use:

     
     

     
     

     
     

     
     

     
     

     
     

     
     

     
     

     
     

Section 5  -  Resources and Schedule

     
Section 6  -  Documentation and Risk Information

     
Section 7  -  Methodology Associated with Project Descope 

     










































The Introduction section should cover Purpose, Scope, Assumptions, Constraints, and Policies pertaining to this plan and the program Risk Management process.
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The Overview section should provide an overview of the Risk Management process and data flow and the way it integrates and relates to other program management activities.�PAGE \# "'Page: '#'�'"  �





�PAGE \# "'Page: '#'�'"  ��The Organization section should include a description of the Organization, Organization Chart, Roles and Responsibilities of the program, customer, and suppliers.





�PAGE \# "'Page: '#'�'"  ��The Process Details section should cover the Risk Management process and related procedures, methods, tools, and metrics for each major function in the Continuous Risk Management Process (Identify, Analyze, Plan, Track, Control, Communicate & Document).





�PAGE \# "'Page: '#'�'"  ��What will be the process for identifying risks? What methods and tools will be used?  When during the project life cycle will identification activities take place?


�PAGE \# "'Page: '#'�'"  ��How are probability, impact/severity, and timeframe determined?  How are their values defined? What is the process to classify risks? What is the process to rank risks? How are "primary risks" determined?


�PAGE \# "'Page: '#'�'"  ��What is the approach to research, accept, watch, or mitigate a risk? How are mitigation plans put together?


�PAGE \# "'Page: '#'�'"  �� What metrics will be used to ensure that mitigation actions are effective? What is the process to Close, Continue Tracking and executing the current plan, Replan, or Invoke a Contingency Plan?


�PAGE \# "'Page: '#'�'"  ��The Resources and Schedule section should include the Program/Project Schedule, Milestones, and Required Resources for Risk Management activities.





�PAGE \# "'Page: '#'�'"  ��The Documentation section is used to describe the way risk information is documented (e.g., database and templates), retained, controlled, and used.





�PAGE \# "'Page: '#'�'"  ��The Methodology section describes the methodology to be used should descoping be required. It should provide the ultimate descoped performance below which the activity would no longer be valid.
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